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1

Growth is A Primary Need

 Not just a nice to have, but a matter of 

survival

 Must balance investment in business to 

grow, with profitability

 Not all types of growth created equally

 Growth, but sustainable, healthy 

growth

 Growth is an illusive balancing act, 

with many variables in play.  

 Business Intelligence helps you 

organize and manage those variables.



2

Differentiate, Differentiate, Differentiate

What makes you unique

 Not so easy to determine what is truly 

distinct about your business

 Differentiators could be at the product 

level, at the service level, or 

something surprising to you

 Business Intelligence, through trend 

analysis, can identify surprising 

differentiators



3

Staying Agile

Agility, but…intelligent agility.
 Biggest differentiator from your and your large 

company counterparts is SPEED.

 Speed can accelerate, but speed can kill your 

business as well

 Need business intelligence to make INFORMED

decisions quickly.
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Why Dashboards?   

Dashboards

 Concise views

 Easily consumable 

visuals

 „Right-time‟ data

 Personalized for user

 Integrated

Growth Agility

Differentiate
Market 

Awareness

Cost Control Compliance



Why Dashboards?

Dashboards are part of a 

performance management 

system
 The most visual parts

 Allow drilling to more detail data

 Help expose the root cause of deviations



Why Dashboards?

Dashboards bring together 

Business Intelligence and 

Performance Management
 Business Intelligence – tools, technologies and processes 

needed to turn data into information used to make 

decisions

 Performance Management – the process of measuring

progress towards specific key goals



Why Dashboards?

Dashboards must provide 3 core services
 Monitoring – convey information at a glance

 Analysis – analyze exception conditions

 Management – coordination and collaboration



What Do Dashboard Users Want?

Business needs

 High impact interactive visualization of key metrics

 Intuitive user interface and navigation

 Ability to manage and monitor metrics effortlessly  

 Drill down or through for root-cause analysis

 Personalized content and display

Technology needs

 Easy dashboard building capabilities

 Flexibility as the needs of an organization change

 Security to ensure proper user access

 Scalable for a growing organization

 Integration to leverage existing BI investments



Strategic 

Alignment
Executive Management

Strategic Dashboards

Financial & Operational 

Management

Operational Dashboards

“Everyone Else”

Tactical Dashboards

Dashboards for All Users



Operational Dashboards

Author of Dashboard

 Usually authored and maintained by BI

Consumer

 Used by Line workers to monitor systems or line level performance KPIs

Example

 Line worker monitoring how much product has shipped from a warehouse in the hour

 May only want to be alerted visually when the deliveries fall below a threshold or when 

enough product is available to deliver a shipment

Distinct Requirements

 May require real-time or event driven data

 The data may be streamed to the dashboard in real time for active monitoring

 Or, data is delivered only when an event or threshold is passed. 



Use Dashboard to Track and 

Manage the Growth 



Tactical Dashboards

Author of Dashboard

 Usually authored and maintained by BI, may have direct involvement or collaboration of 
business/power user

Consumer

 Any user who requires distinct set of information to do their job

 Users serviced with simple reports today

Example

 Sales or insurance agent, bond portfolio manager

 Sales agent at an electronics store who needs to know how many TVs they need to sell this 
week in order to hit their target for the month

Distinct Requirements

 Users will likely only spend a small amount of time in this tool so information must be highly 
personalized to the individual or role

 Will want to limit amount of information conveyed on the display and link to reports for 
detailed information



Tactical Dashboard for Wealth Management



Strategic Dashboards

Author of Dashboard

 Usually authored and maintained by BI

Consumer

 Built for executives and managers who want insight into how their business is performing

Example

 Regional Sales manager wants to know at a glance how their team is tracking toward their 
targets for the quarter. KPIs quickly show who is on track and who is likely to miss the 
targets

Distinct Requirements

 May require integration with performance management and balance scorecarding 
methodology to provide top down and bottom up understanding of the business, such as 
SAP Strategy Management

 Executives are busy and often on the go, may want to take their dashboards offline to review 
on the airplane or when otherwise not connected



Strategic Executive Dashboard



Different Users Have Different Needs

Operational Tactical Strategic

Application 

Emphasis

Monitor 

Operations

Review 

Progress

Measure 

Performance

Users Supervisors Office Worker
Executives & 

Managers

Scope Operational Individuals
Enterprise & 

Departmental

Information Detailed
Detailed / 

Summary
Summary

Updates Intra-day
Daily / 

Weekly

Monthly / 

Quarterly

“Looks like a…” “Dashboard” “Application”
“Balanced 

Scorecard”
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Key Characteristics of Dashboards

Visual gauges,

Charts with alerts
Historical 

information or 

real time data

Filter controls for 

changing views



Key Characteristics of Dashboards

Dashboards should …

 Provide high-level overview of information

 Provide visual indicators alerting to important information

 Provide interactivity and personalized information so the individual can easily understand the 

data and has just the information they need to do their job or monitor performance

 Provide guided analysis navigation of constrained amount of information

 Provide historical and real-time data

Dashboards should not …

 Provide advanced analysis capabilities – this is an analysis tool

 Show large amounts of detailed information – this is a report

 Provide access to ad hoc and open ended information – this is an ad hoc analysis tool

But …

 It should enable easy integration with other BI tools to provide all these capabilities



Requirements Gathering

Audience requirements: Who is the solution designed for?

Decision requirements: What decisions will be made with the 

solution?

Data requirements
What metrics are the focus of the solution?

What dimensions will the metrics be grouped by, if any?

Will their be a need to provide data in real-time, rather than a data warehouse?

Visualization requirements: What visual components best 

represent the data?

Interactivity requirements: When a user clicks on something, 

what happens next?



Draw what you’d like…



It can be done…



Demonstration



Top Tips for Success

1. Remove yourself from 

the data

2. Start with Pen and 

Paper

3. Design your layout 

based on how you 

view your data



Top Tips for Success

4. Create a mockup/proof of 

concept

5. Design with the end user 

in mind

6. Create a layout that 

scales



Top Tips for Success

7. Don‟t get lost in the 

visualization

8. Know product 

limitations use multiple 

SWFs if necessary

9. Use summarized data



How It Works

Development 

Time

Run

Time



In Summary…

 No organization is exempt from the need to 
make good business decisions

 Dashboards as part of an overall BI offering 
can answer your organization‟s needs 
regardless of your size

 Not all dashboards are equal - Different 
types based on use cases

 Dashboards for different users are based on 
their different needs

Xcelsius provides interactive and engaging 
dashboards on top of the #1 BI platform  



Next Steps
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Questions?
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Thank you!
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